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COGNILINK

PROBLEM — AI USERS ARE
STUCK JUGGLING
MULTIPLE PLATFORMS

Everyday users need multiple AI abilities — writing, coding, image creation, web research, etc.

They juggle between platforms — Google → ChatGPT → Claude → Gemini → Perplexity, repeating the same

context.

Each AI is best at one thing, but no single AI handles complex, multi-step prompts perfectly.

Ordinary users don’t know which AI to use when — leading to irrelevant or poor results.

Power users waste time and money buying multiple subscriptions and re-explaining every prompt.

People need to create, search, write, and design — but today they
must jump between many disconnected AI tools to get it done.

Result: fragmented workflows, wasted money, frustration — and no consistent quality.

“Even the best AI can’t do everything. Users need orchestration, not more tools.”

💸⏳



COGNILINK

SOLUTION — ONE PLATFORM
THAT ORCHESTRATES
MULTIPLE AIS FOR YOU

CogniLink intelligently routes your request to the

best AI for each part of the task — then combines the

results into one perfect answer.

Acts like a digital conductor, breaking down complex prompts into smaller
sub-prompts.
Automatically picks the most suitable AI for each step — e.g., Claude for
coding, ChatGPT for reasoning, Gemini for images.
Aggregates outputs back into a single coherent result — no switching, no
copy-paste.
Built-in feedback & analytics help improve quality and efficiency over time.
Token-based system manages usage and costs transparently.

Result: 1 unified platform. Infinite AI power. No
switching. No noise.



COGNILINK

MARKET VALIDATION — WE SAW IT COMING

Weeks after CogniLink launched, Dhruv Rathee's AI Fiesta — a
funded platform with 30M+ audience — independently
announced 'Super Fiesta,' featuring intelligent AI routing.

A well-resourced team with celebrity
backing confirmed the exact
problem we identified: users need
intelligent AI orchestration, not more
disconnected tools.

"When funded platforms launch what you built, you know
you're solving a real problem."

This wasn't competition.
It was validation.

K e y  T a k e a w a y s :
Market need:
CONFIRMED 
Problem
identification:
VALIDATED
 Independent
innovation: PROVEN
 Differentiation
opportunity: CLEAR

September 23 2025: Posted
updates on LinkedIn for the
prototype
Early September, 2025: Posted
first version on Github
October 11, 2025: Posted on
LinkedIn for statistics of users
October 10, 2025: Submitted to
3 hackathons on Devpost
October 10, 2025: Launched on
Product Hunt

13 october- Super Fiesta Launch

Whole
information in

the Blog

Click to see

https://ayushgupta0108.medium.com/i-built-ai-orchestration-3-weeks-before-super-fiesta-launched-heres-what-happened-and-what-s-8bf6eb291cac
https://ayushgupta0108.medium.com/i-built-ai-orchestration-3-weeks-before-super-fiesta-launched-heres-what-happened-and-what-s-8bf6eb291cac
https://ayushgupta0108.medium.com/i-built-ai-orchestration-3-weeks-before-super-fiesta-launched-heres-what-happened-and-what-s-8bf6eb291cac
https://ayushgupta0108.medium.com/i-built-ai-orchestration-3-weeks-before-super-fiesta-launched-heres-what-happened-and-what-s-8bf6eb291cac


       Key Future Features / Goals:
Dynamic Chain Processing: AIs collaborate with each other, passing
outputs seamlessly without human intervention.
Full Production Capabilities: Generate scripts🧠, dialogues, visuals🎨,
audio🔉 , and compile into complete products like short films🎬  or
marketing content.
Intelligent Recommendations: Suggest the best AI workflow based on
task type, user goal, or past successes.
Cross-domain Automation: Handle creative, research, and
professional tasks in one platform with minimal prompts.

COGNILINK

VISION — TRUE AI COLLABORATION, NOT JUST
ACCESS

  Today: orchestrated multi-AI tasks.
  Tomorrow: fully autonomous, end-to-end creation across domains.

Result: From complex prompts to high-quality outputs — all automatically, all in one platform.

  Current Prototype
↓

 Dynamic Chains 
↓ 

 Full Production 
↓

  AI Ecosystem Integration



COGNILINK

MARKET OPPORTUNITY — AI ADOPTION IS BOOMING

The generative AI market is exploding, and users need tools that simplify multi-AI workflows.

Global Generative AI market: $100B+
projected by 2030.
Target users: Students, creators,
startup teams, researchers, and
professionals.
Growing complexity: Single-purpose
AI tools cannot meet cross-domain
demands.
Gap: No current platform
orchestrates multiple AIs efficiently
for end-to-end creation.

Result: Large, expanding audience ready for a
unified AI orchestration platform.



COGNILINK

BUSINESS MODEL —
TOKEN-BASED AI
ACCESS
Users pay only for what they use, while enjoying flexibility
and cost transparency.

Free tier: Limited token access for casual users →
encourages adoption.
Paid tokens: Users purchase additional tokens (X
tokens for ₹Y).
Token usage: Measured as total words in the
prompt + AI response.
Efficiency bonus: Heavy users save time and
money by automating multi-AI workflows.
Future revenue streams: Enterprise API
integration, subscription plans, premium
features.

Result: Flexible, scalable monetization aligned with
user growth and usage.



COGNILINK

TRACTION & VALIDATION — EARLY PROOF
OF DEMAND

TRY YOURSELF

CogniLink gained rapid traction with 30+ users in its
first 24 hours, generating 20+ detailed feedback
submissions and 100+ queries processed.

Strong early adoption: 30+ users tested within 1 day of launch;
100+ queries processed.
High user intent: 72.2% said they would reuse the platform; 22.2%
said “maybe.”
Structured feedback pipeline: 20+ individual feedback forms auto-
logged, with automated confirmation emails.
Rapid iteration: User insights led to immediate updates — greeting
modules, better onboarding, and authentication.
Actionable insights: Negative feedback helped refine UX and add
clarity about CogniLink’s purpose.
User satisfaction: Average ratings — 4.33 (website design) and 4.28
(platform interface).

💡 Real users validating workflow value — data-
driven refinements boosted engagement and
satisfaction within days.

http://ayushgupta-0108.github.io/CogniLink-AI/


COGNILINK

FOUNDER — 
DRIVEN BY CURIOSITY,
BUILDING THE FUTURE OF AI

KNOW MORE

18-year-old self-taught founder building a platform that orchestrates multiple
AIs for creators and professionals.

Self-taught: No prior coding knowledge; learned everything at ultra-high efficiency.
Prototype builder: Designed and deployed a working CogniLink AI platform with feedback automation.
Visionary: Aims to make multi-AI workflows seamless, efficient, and accessible to everyone.
Learning mindset: Actively seeking mentors, beta testers, and collaborators to scale.

EMAIL

Built CogniLink independently from scratch. When a funded platform
launched similar capabilities weeks later, it proved something important:
--Identifying real problems doesn't require professional resources — it
requires product sense.
--An 18-year-old from a small town saw what professional teams saw. That's
validation of vision.
--CogniLink's differentiation — autonomous AI collaboration through chain
processing — positions us to lead the next phase of AI orchestration.

WHY IT MATTERS

https://www.linkedin.com/in/ayush-gupta-209a59343?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=android_app
mailto:ayush0108.gupta@gmail.com


COGNILINK THE ASK — JOIN US IN BUILDING
COGNILINK AI

We are seeking mentorship and guidance on

product development, scaling, and

implementing advanced multi-AI

orchestration. Alongside this, early-stage

funding or grants would help enhance

features, support testing, and accelerate the

growth of CogniLink AI.

Additionally, we are looking for beta testers and feedback to

validate workflows and improve user experience, as well as

collaboration opportunities with developers, designers, or AI

enthusiasts to join the journey. Support in terms of visibility and

network introductions to AI-focused communities, incubators, or

student startup programs would also be invaluable in reaching the

right audience.

With your support, CogniLink can

become the go-to platform for

orchestrating multiple AIs, saving time

and unlocking creativity worldwide.

Seeking mentorship, funding, and early-stage support to refine the prototype
and reach first 100+ testers.

WHY NOW:
The market has validated that intelligent AI orchestration is needed. Early user traction proves our approach works.
Phase 2 chain processing represents the next frontier — autonomous AI collaboration that no one else is publicly
building.
With strategic support, CogniLink can define how AI systems work together at scale.



THANK YOU

COGNILINK

Built with vision. Validated by the
market. Ready to scale.

Contact Us:
LinkedInWebsite Instagram

https://linkedin.com/in/ayush-gupta-209a59343
https://ayushgupta-0108.github.io/CogniLink-AI/
https://www.instagram.com/cognilink.ai/

